
We enable businesses to tap into the global knowledge 

pool by setting up and managing Global Capability Centers 
(GCCs) in talent rich locations

Talent shortages 

in home markets

[Key Drivers]

Need to keep core 

capabilities in-house

Need for faster response to 

technological changes

Deeper talent pool in 

destination countries

• Critical functions across Industries are being disrupted 

by rapid advances in Data, Analytics, AI & Technology

• Access to Talent & Technology at the right cost and 

appropriate scale is increasingly a decisive factor to 

win.  Tapping into a global knowledge pool is now a 

business imperative

• At Xcelyst, we offer a comprehensive end-to-end 

partnership to help you establish and manage your 

Global Capability Center (GCC)

• Our comprehensive strategy is designed to guide you 

through every step of the process, with minimal risk, 

ensuring that your GCC becomes a powerhouse of 

innovation, efficiency, and competitive advantage in 

the global marketplace

OUR VISION

To be an end-to-end partner for all your GCC needs: Consulting/advisory 

support, on-the-ground hands-on support for the initial set-up, talent 

acquisition, and ongoing management

Our seasoned Managing Principals bring decades

of CXO-level global experience across diverse

industries and functions. We have hands-on

experience scaling large global teams/organizations
hands-on both as entrepreneurs and CXOs

anunay.gupta@xcelyst.com
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